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ADVENTURE SPECIALISTS
Adventure Specia l is ts is  the company behind the brands Koning
Aap and Shoestr ing,  wi th of f ices in Belg ium and the
Nether lands.  This sustainabi l i ty  pol icy appl ies to both brands
and locat ions.  Adventure Specia l is ts has been Travel i fe
Cert i f ied s ince 2013.  Travel i fe*  is  an internat ional  cer t i f icat ion
program for  t ravel  organizat ions that  want  to do business
sustainably.

https://www.travelife.info/


Adventure Specia l is ts has had a sustainabi l i ty  pol icy for
many years,  focusing on both the posi t ive and negat ive
impact  of  thei r  tours.  This pol icy is  a revis ion and update,
ta i lored to the requirements and chal lenges of  the current
t ime. As part  of  th is  pol icy,  a Cl imate Plan was publ ished in
August  2023.

ABOUT THIS  
SUSTAINABILITY POLICY
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Sustainabi l i ty  is  a subject  that  has been
included into pol icy for  many years and
is an integral  par t  of  the tours that
Koning Aap and Shoestr ing organize.  For
example,  local  pro jects in the
dest inat ions are supported,  homestays
are part  of  many tours and CO2
emissions have been measured and
compensated for  many years.

 

With th is reviewed sustainabi l i ty  pol icy,
Adventure Specia l is ts is  tak ing
sustainable tour ism one step fur ther.  The
local  communi t ies and the f lora and
fauna play  a leading ro le in thei r  journey
towards sustainabi l i ty  and deserve to
benef i t  f rom i t .  Travelers f rom Koning
Aap and Shoestr ing get  an unforget table
l i fe exper ience in return.  

INTRODUCTION 1.
      SUSTAINABILITY POLICY
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Adventure Special ists contr ibutes to a form of tour ism that gives the
dest inat ion,  i ts  local  communit ies and nature a better future.  This is
achieved by working with and l is tening to local  partners,  encouraging
sustainable in i t iat ives and promot ing conscious tour ism to contr ibute to
a better wor ld for  future generat ions.  The importance of  the dest inat ion
comes f i rst  and travel  exper iences are created that surpr ise and inspire
customers.  At  the same t ime, the negat ive impact of  tour ism must be
minimized (such as CO2 emissions and over- tour ism),  where
cooperat ion wi th local  partners is crucial .

Mission

Vision

Adventure Special ists '  sustainabi l i ty  mission is for  i ts  customers to
discover the wor ld in a responsible,  sustainable way and with a posi t ive
impact and thus also contr ibute to the sustainable development goals
of  the Uni ted Nat ions (Sustainable Development Goals,  hereinafter
referred to as "SDGs").  Adventure Special ists creates exper iences that
are not only unforgettable for  t ravelers,  but  a lso have a posi t ive impact
on the places vis i ted and on the local  communit ies they meet.
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2. OBJECTIVES



3 .  S U S T A I N A B L E  D E V E L O P M E N T  G O A L S
( S D G S )

SDG 14 focuses on the conservat ion and sustainable use of  oceans
and seas and SDG 15 on l i fe on land. The 'product '  tour ism often
consists of  coastal  tour ism and vis i t ing nature reserves, wi th which i t
is  automat ical ly interwoven into the products of  t ravel .  Adventure
Special ists ensures that land and sea and i ts l i fe are used in a
sustainable manner.

Adventure Special ists is aware of  the negat ive impact i ts t ravels have, mainly in
terms of  c l imate.  With a speci f ic Cl imate Plan, i t  a ims to l imi t  the negat ive impact
as much and as quickly as possible.  Besides, they invest in projects that have a
posi t ive impact on nature.
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With the United Nat ions SDGs, a more sustainable wor ld must be accessible to everyone by 2030.
Tour ism can contr ibute to these SDGs. Adventure Special ists has selected a number of  speci f ic
SDGs to focus on with i ts t r ips,  a l though they cannot be seen separately and over lap.

A d v e n t u r e  S p e c i a l i s t s  c a n n o t  a c h i e v e  s u s t a i n a b i l i t y  a l o n e  a n d  i t  i s
d e p e n d e n t  o n  a l l  p a r t n e r s  i t  w o r k s  w i t h  t o  a c h i e v e  i t s  o b j e c t i v e s .  A d v e n t u r e
S p e c i a l i s t s  s e e s  p a r t n e r s h i p  g o i n g  b e y o n d  h a v i n g  a  c o n t r a c t .  S h a r i n g
e x p e r i e n c e s  a n d  b e s t  p r a c t i c e s  w i t h  a n d  b e t w e e n  p a r t n e r s  i s  t h e r e f o r e
i m p o r t a n t .  T h i s  i s  d i s c u s s e d  f u r t h e r  i n  C h a p t e r  5  ( S u p p l y  c h a i n ) .

A d v e n t u r e  S p e c i a l i s t s  c r e a t e s  f a i r  a n d  s a f e  w o r k i n g  c o n d i t i o n s  f o r  i t s  s t a f f
a n d  i n  t h e  s u p p l y  c h a i n .  I t  s t r i v e s  f o r  d i v e r s i t y  a n d  i n c l u s i o n  a n d  s u p p o r t s
l o c a l  e m p l o y m e n t  a n d  e c o n o m i c  g r o w t h  i n  t h e  c o m m u n i t i e s  v i s i t e d .

A d v e n t u r e  S p e c i a l i s t s  n o t  o n l y  w a n t s  t o  b e  a
t r a v e l  o r g a n i z a t i o n  t h a t  s e e k s  e n v i r o n m e n t a l
s u s t a i n a b i l i t y ,  b u t  a l s o  s o c i a l  s u s t a i n a b i l i t y .  I t
u n d e r l i n e s  t h e  i m p o r t a n c e  o f  p r o m o t i n g  e q u a l
o p p o r t u n i t i e s ,  i n c l u s i o n  a n d  r e d u c i n g  i n e q u a l i t y  a s
e s s e n t i a l  p i l l a r s  o f  a  s u s t a i n a b l e  s o c i e t y  a n d  t h e   

A d v e n t u r e  S p e c i a l i s t s  b e l i e v e s  t h a t  t h e  r i g h t  o f  a c c e s s  t o  c l e a n  w a t e r  a n d
s a n i t a t i o n  i s  v e r y  i m p o r t a n t  t o  t h e  c o m m u n i t i e s  i t  v i s i t s  a n d  e n c o u r a g e s
c o n s c i o u s  w a t e r  u s e  a m o n g  i t s  t r a v e l e r s .  H o w e v e r ,  i m p r o v i n g  a c c e s s  t o
c l e a n  d r i n k i n g  w a t e r  a n d  s a n i t a t i o n  i s  b e y o n d  t h e  c o n t r o l  o f  i t s  t r a v e l s .
T h a t  i s  w h y  t h i s  S D G  i s  n o t  i n c l u d e d  i n  d i r e c t  b u s i n e s s  o p e r a t i o n s ,  b u t  i s
i n c l u d e d  i n  t h e  f o r m  o f  p r o j e c t  s u p p o r t  ( s e e  6 . 4 . ) .  I n  t h i s  w a y ,  A d v e n t u r e
S p e c i a l i s t s  c a n  s t i l l  e x e r t  i n f l u e n c e  i n d i r e c t l y .

O t h e r  S D G s  a r e  c e r t a i n l y  n o t  n e g l e c t e d ,  b u t  A d v e n t u r e  S p e c i a l i s t s  c a n  h a v e  l e s s  d i r e c t
i n f l u e n c e  o n  t h e m  t h r o u g h  i t s  t o u r s .  A d v e n t u r e  S p e c i a l i s t s  a i m s  f o r  s u s t a i n a b i l i t y  a t  a l l
l e v e l s ,  t o  i n c r e a s e  p o s i t i v e  i m p a c t  a n d  m i n i m i z e  n e g a t i v e  e f f e c t s .  T h e y  w o r k  t o g e t h e r
w i t h  s t a k e h o l d e r s  a n d  l o c a l  c o m m u n i t i e s  t o  t a k e  r e s p o n s i b i l i t y  f o r  a c h i e v i n g  t h e s e  S D G s .

c o m m u n i t i e s  i t s  t r a v e l e r s  v i s i t .  T h a t  i s  w h y  A d v e n t u r e  S p e c i a l i s t s  w a n t s  t o  f o c u s  o n
i m p r o v i n g  t h e  p o s i t i o n  o f  w o m e n  a n d  g i r l s  a n d  e t h n i c  m i n o r i t i e s  i n  t h e  d e s t i n a t i o n s
v i s i t e d .



Sustainabil i ty team
Adventure Specia l is ts has had a sustainabi l i ty  team for  years,  that  is
commit ted to maximiz ing the posi t ive impact  of  t ravel  and reducing
the negat ive impact  as much as possib le. .  The team includes
representat ives f rom di f ferent  departments and both brands,  in the
Nether lands and Belg ium, which leads to st rong involvement.  

Because Adventure Specia l is ts bel ieves i t  is  important  to contr ibute to
a more sustainable wor ld,  a chal lenge that  is  becoming increasingly
complex,  a sustainabi l i ty  coordinator  was appointed in 2023,  who
focuses ent i re ly  on th is topic.  The sustainabi l i ty  coordinator  leads the
sustainabi l i ty  team, has regular  consul tat ions wi th the management
team and is  responsib le for  drawing up the sustainabi l i ty  pol icy and
the Travel i fe cer t i f icat ion.  In addi t ion,  there is  regular  consul tat ion
wi th partners on var ious topics and chal lenges,  both for  thei r  own
organizat ion and in the dest inat ions.

4.  INTERNAL ORGANISATION
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Budget
Adventure Specialists has allocated a specific
sustainability budget, which consists of three parts.
Firstly, donations are made for about ten projects
every year, supplemented with donations that
customers can make when booking. Secondly, there
is a budget for climate-related projects to balance the
negative impact of tours. Thirdly, 'general' costs for
certification, contributions to partners (Travelife,
Ecpat, animal welfare) and knowledge enhancement
are incorporated.

To prevent sustainability from just being a catch-all
concept, Adventure Specialists believes it is important
that all employees within the company understand
what sustainability means. That is why e-learning
courses from Travelife, as well as from The Code
(prevention of child exploitation), are used per
discipline. All employees must complete assigned
trainings in 2024 and 2025, and new employees do
this as part of their onboarding period. This also
applies to tour leaders deployed by Adventure
Specialists. In addition, the sustainability coordinator
regularly organizes (mandatory) presentations on
specific topics.

Adventure Specialists believes it is important that a
future young generation is also properly trained. That
is why it collaborates with colleges and universities
and places a number of students per year, both for
research and internships. Interns receive a standard
compensation for their efforts.

Sustainability training 
and education

Students
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Information provision
No printed brochures have been published for years
and all information about the tours offered is on the
websites of Koning Aap and Shoestring. Various tips
are mentioned on the websites for day-to-day
descriptions ('écht op reis‘/‘pure travel' at Koning Aap
and ‘Hoe groen kun je gaan‘/'How green can you go?
TIP' at Shoestring). Under 'more travel
information'/'travel consciously' you will find specific
information about the country in question. In addition,
the websites have a 'sustainable travel' tab, where
more information is provided on various topics.
Invoices and departure information are provided via a
personal information page.

Procurement
When events are organized by the Adventure
Specialists marketing department, sustainability is
taken into account. The location must fit within the
company's sustainable policy, and if possible, local
suppliers and local ingredients are chosen.



In addi t ion to a commercial  contract ,  each partner must s ign a code
of conduct,  which contains requirements in the areas of  human r ights
(working condi t ions,  no discr iminat ion,  no forced labor and protect ion
of indigenous people) and the environment (c l imate protect ion,  animal
welfare,  waste and packaging).  A revised version includes provis ions
on tour leaders,  sustainable t ransport  and boats,  accommodat ion,
excursions, plast ic,  as wel l  as the cert i f icat ion requirement.  Al l  local
partners s igned the renewed Code of  Conduct in January 2024.

By January 2027, 100% of the local  partners must have started a
cert i f icat ion process and by January 2030, 100% of the partners must
hold a sustainabi l i ty  cert i f icat ion.  In Apr i l  2024, 29% of partners has a
cert i f icate and another 10% is in the process of  doing so. There are
var ious cert i f icat ion bodies that are acceptable for Adventure
Special ists,  they must be recognized by the Global  Sustainable Tour ism
Counci l .

Koning Aap part ly uses local  tour leaders through the local  partner,
or tour leaders f rom the Nether lands/Belgium. Shoestr ing only uses
Engl ish-speaking local  tour leaders,  which gives t ravelers the
opportuni ty to get local  insights.  In addi t ion,  th is also supports the
local  economy. Tour leaders must complete speci f ic  sustainabi l i ty
t raining. The local  partner is encouraged that the tour leaders also
fol low this t ra ining. Furthermore, Adventure Special ists organizes
onl ine t raining days regular ly.

Supplier Code of Conduct

Certification

Tour leaders

5. COOPERATING PARTNERS
L o c a l  p a r t n e r s  a t  t h e  d e s t i n a t i o n s  a r e  c r u c i a l  f o r  t h e  i m p l e m e n t a t i o n  o f  K o n i n g
A a p  a n d  S h o e s t r i n g ' s  t o u r s .  T h e y  n o t  o n l y  c a r r y  o u t  t h e  t o u r s ,  p r o v i d e  l o c a l
t r a n s p o r t  a n d  g u i d a n c e  o f  t h e  t r i p s ,  b u t  t h e y  a l s o  a d v i s e  A d v e n t u r e  S p e c i a l i s t s  i n
t h e  c h o i c e  o f  l o c a t i o n s  t o  v i s i t  a n d  t h e  a c c o m m o d a t i o n s  w h e r e  c u s t o m e r s  s t a y .
M o r e o v e r ,  t h e y  a r e  t h e  e y e s  a n d  e a r s  o f  t h e  d e s t i n a t i o n .  T h i s  m a k e s  t h e  l o c a l
p a r t n e r s  a n  e x t e n s i o n  o f  A d v e n t u r e  S p e c i a l i s t s  i n  t h e  c h a i n  a n d  t h a t  i s  w h y
A d v e n t u r e  S p e c i a l i s t s  a i m s  f o r  l o n g - t e r m  c o o p e r a t i o n  w i t h  t h e m .
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Accommodation
A c c o m m o d a t i o n s  a r e  n o t  d i r e c t l y  c o n t r a c t e d ,  b u t  t h e  l o c a l
p a r t n e r s  k n o w  t h e  g u i d e l i n e s ,  w h i c h  a r e  a l s o  i n c l u d e d  i n  t h e
S u p p l i e r  C o d e  o f  C o n d u c t .  T h i s  s t a t e s  t h a t  t h e y  m u s t  m a x i m i z e
l o c a l  s o c i a l  i m p a c t  t h r o u g h  e m p l o y m e n t  a n d  p u r c h a s i n g  a n d  t h a t
a c c o m m o d a t i o n s  m u s t  c o m p l y  w i t h  l o c a l  l a w s  a n d  r e g u l a t i o n s .
T h e s e  a r e  s m a l l - s c a l e  a c c o m m o d a t i o n s  t o  s t i m u l a t e  t h e  l o c a l
e c o n o m y .  L o c a l  o w n e r s h i p  i s  i m p o r t a n t  i n  t h i s .  F o r  e x a m p l e ,
h o m e s t a y s  a r e  r e g u l a r l y  u s e d  i n  m a n y  d e s t i n a t i o n s  t o  p r o m o t e
d i r e c t  b e n e f i t s  f o r  f a m i l i e s .  W h i l e  s o m e  o f  t h e s e
a c c o m m o d a t i o n s  m a y  n o t  f u l l y  m e e t  e n v i r o n m e n t a l  s t a n d a r d s ,
f r o m  a  s o c i a l  p e r s p e c t i v e ,  p a r t n e r s h i p  w i t h  t h e s e  ( f a m i l y )
b u s i n e s s e s ,  t h a t  r e l y  o n  t o u r i s m  f o r  t h e i r  i n c o m e  i s  p r e f e r a b l e .
W e  w i l l  f u r t h e r  e x a m i n e  h o w  t h e y  c a n  s t i l l  m e e t  m i n i m u m
r e q u i r e m e n t s .  L a r g e  h o t e l  c h a i n s  a r e  u s e d  a s  l i t t l e  a s  p o s s i b l e .
T h e y  o f t e n  h a v e  h i g h - q u a l i t y  e n v i r o n m e n t a l  p o l i c y  m e a s u r e s ,  b u t
p r o f i t s  o f t e n  l e a k  a w a y  f r o m  t h e  d e s t i n a t i o n ,  s o  t h a t  t h e  l o c a l
e c o n o m y  d o e s  n o t  b e n e f i t  f u l l y .
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Tour ism has an impact  on the l iv ing environment.  That  is  why
Adventure Specia l is ts,  in  addi t ion to minimal  impact  on the
cl imate (see 7.1) ,  s t r ives for  maximum posi t ive impact  on the local
environment.  To provide ins ight  into what  part  of  t ravelers '
expendi ture ends up local ly ,  Adventure Specia l is ts has developed
the Local  Impact  Score,  based on research.  This has been
displayed on every tour of  Koning Aap and Shoestr ing s ince 2020.
This is  a scor ing tool  in  which the tour can be assessed for  i ts
sustainable value.
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The score consists of  two parts:  the f inancia l  impact  on the
dest inat ion and an assessment of  the local  par tner and aspects
of  the tour.  A fur ther explanat ion can be found at
ht tps: / / feel ingresponsib le.org/n l -be/ local- impact-score.

Al though perfect ion is  not  possib le,  Adventure Specia l is t  s t r ives
for  improvement.  Cr i ter ia are evaluated and adjustments
considered.  Sustainabi l i ty  is  an ongoing journey that  puts the
importance of  the dest inat ion f i rs t .



Adventure Special ists '  mission is to have a posi t ive impact on the
places and local  communit ies they v is i t ,  taking the interests of  these
locals into account.  A crucial  aspect of  making a posi t ive impact is
creat ing jobs and economic growth.  In addi t ion,  the preservat ion of
cul ture and tradi t ions is important,  and the community also has a say in
the way in which they are portrayed. Examples of  th is are ' favela '
excursions in Brazi l ,  where local  guidance is crucial .  Excursions are
organized with homestays at  var ious dest inat ions (e.g.  Nepal ,  Cuba),
wi th income f lowing back into the community.  Workshops of  local
art isans are of ten v is i ted to buy souvenirs (e.g.  Mexico,  Namibia) or
projects in which local  employees have a say and benef i t  (e.g.  South
Afr ica,  Madagascar) .  Over the years,  many 'social '  excursions have
been included in both Koning Aap and Shoestr ing's tours that  have a
posi t ive impact on the local  community.  An overview of  th is wi l l  be
made before July 2024, so that  object ives can be agreed on how many
of these excursions wi l l  be included and what cr i ter ia they must meet.   

Another way to have an impact on local  communit ies is to spread
tour ism. When too many travelers come to one place, i t  causes over-
tour ism and a negat ive impact.  Koning Aap's pioneer tours contr ibute to
spreading the economic benef i t  of  tour ism and prevent ing over- tour ism.

In the coming years,  Adventure Special ists wants to make more of  an
effort  to of fer  tours that  have an impact on the posi t ion of  women
and/or ethnic minor i t ies in the dest inat ions v is i ted.

Social Impact
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ResiRest

In order to maximize the local  impact,  Adventure Special ists started a
partnership wi th ResiRest in 2020 for both Koning Aap and Shoestr ing
tours.  ResiRest is a social  enterpr ise wi th World Fair  Trade recogni t ion,
which br ings t ravelers to local  fami l ies '  homes for a meal exper ience.
In th is way, fami l ies can tel l  how they l ive and eat,  what makes them
proud and gives them respect in the community.  They receive a fa i r
payment per person for the meal they provide and by div id ing the
groups over a number of  fami l ies,  many fami l ies in a community benef i t
f rom this.  There is also rotat ion,  so that i t  is  not  always the same
famil ies.

In 2023, ResiRest was included in tours to Morocco, Vietnam,
Cambodia,  Sr i  Lanka and Colombia.  As of  2024, Peru and Egypt were
added and Thai land wi l l  soon be added. From 2024, i t  the number of
tours wi th a ResiRest exper ience are monitored and a monthly survey
is conducted among ResiRest v is i tors to measure customer
sat isfact ion.
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Impact on nature
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A d v e n t u r e  S p e c i a l i s t s '  t o u r s  h a v e  a n  a d v e n t u r o u s  c h a r a c t e r .  T h i s
m e a n s  t h a t  t h e r e  a r e  e x c u r s i o n s  i n t o  n a t u r e  a n d  t h e  a i m  i s  t o
b u r d e n  n a t u r e  a s  l i t t l e  a s  p o s s i b l e  a n d ,  b e t t e r  s t i l l ,  t o  h e l p  i t
p r o g r e s s  w h e r e  p o s s i b l e .  T h a t  i s  w h y  t h e  u p d a t e d  S u p p l i e r  C o d e  o f
C o n d u c t  w i t h  t h e  l o c a l  p a r t n e r s  s t a t e s  t h a t  t h e y  d o  n o t  o f f e r
e x c u r s i o n s  t h a t  h a r m  p e o p l e ,  a n i m a l s ,  p l a n t s ,  n a t u r a l  r e s o u r c e s
( e . g .  w a t e r / e n e r g y ) ,  o r  t h a t  a r e  s o c i a l l y / c u l t u r a l l y  u n a c c e p t a b l e .
T h e  l o c a l  p a r t n e r  w i l l  p r i o r i t i z e  e x c u r s i o n s  t h a t  a c t i v e l y  r e s t o r e  a n d
i m p r o v e  t h e  s i t e  r a t h e r  t h a n  s i m p l y  m a i n t a i n  t h e i r  c u r r e n t  s t a t e .  T o
h a v e  a  g o o d  i d e a  o f  ​​w h i c h  n a t u r e - r e l a t e d  e x c u r s i o n s  a r e  c u r r e n t l y
b e i n g  o f f e r e d ,  a n  o v e r v i e w  i s  r e a d y  i n  J u l y  2 0 2 4 .
 

T h e  n e g a t i v e  i m p a c t  o n  n a t u r e  i s  r e d u c e d  a s  m u c h  a s  p o s s i b l e .
T h e  c l i m a t e  p l a n  ( s e e  C h a p t e r  7 )  i d e n t i f i e s  a  n u m b e r  o f  t o p i c s  t h a t
r e l a t e  t o  C O 2  e m i s s i o n s .  F o r  e x a m p l e ,  n o  e x c u r s i o n s  a r e  o f f e r e d
t h a t  i n v o l v e  t h e  u s e  o f  a  m o t o r i z e d  v e h i c l e .  P a r t  o f  t h e  c l i m a t e
p o l i c y  i s  t h e  l a r g e - s c a l e  s u p p o r t  o f  J u s t d i g g i t ,  a  D u t c h  N G O  w h o s e
a i m  i s  t o  g r e e n  A f r i c a  a n d  c o o l  t h e  e a r t h .  C h a p t e r  8  d i s c u s s e s  h o w
A d v e n t u r e  S p e c i a l i s t s  h a n d l e s  t o u r s  i n v o l v i n g  a n i m a l s .



PROJECTS

P r o j e c t s  s u p p o r t e d  b y  A d v e n t u r e  S p e c i a l i s t s  a n d  i t s  c u s t o m e r s  i n  2 0 2 3 ,  r e l a t e d  t o
S D G s .

A d v e n t u r e  S p e c i a l i s t s  d o e s  n o t  o n l y  m a k e  a n  i m p a c t  o n  l o c a l
c o m m u n i t i e s  t h r o u g h  i t s  t r a v e l s .  V u l n e r a b l e  c o m m u n i t i e s  a n d  c h i l d r e n  d o
n o t  b e n e f i t  f r o m  a  v i s i t  f r o m  t r a v e l e r s .  B y  s u p p o r t i n g  l o c a l  p r o j e c t s ,
A d v e n t u r e  S p e c i a l i s t s  c a n  m a k e  a  d i f f e r e n c e  i n  a n o t h e r  w a y .  M o s t
p r o j e c t s  r e c e i v e  l o n g - t e r m  s u p p o r t  f r o m  l o c a l  p a r t n e r s ,  w h o  a r e  a c t i v e l y
i n v o l v e d  o r  r e g u l a r l y  v i s i t  t h e  p r o j e c t .  A d v e n t u r e  S p e c i a l i s t s  h a s  a n n u a l
c o n t a c t  w i t h  t h e  l o c a l  p a r t n e r  a n d / o r  t h e  p r o j e c t  i t s e l f  t o  g e t  a  c l e a r
p i c t u r e  o f  w h a t  t h e  d o n a t i o n s  a r e  s p e n t  o n .

A  b u d g e t  f o r  e a c h  p r o j e c t  i s  m a d e  a v a i l a b l e  a n n u a l l y  b y  A d v e n t u r e
S p e c i a l i s t s .  I n  a d d i t i o n ,  c u s t o m e r s  c a n  i n d i c a t e  d u r i n g  t h e  b o o k i n g
w h e t h e r  t h e y  w a n t  t o  s u p p o r t  a  p r o j e c t .  T h e y  c a n  c h o o s e  t o  d o  t h i s  f o r    
€  1 0 ,  €  2 5  o r  €  5 0 .  T h e  t o t a l  c o l l e c t i o n  i s  d o n a t e d  t o  t h e  p r o j e c t s  a t  t h e
b e g i n n i n g  o f  t h e  f o l l o w i n g  y e a r  a n d  a c c o u n t e d  f o r  v i a  a  b l o g  o n  t h e  p a g e
o f  F e e l i n g  R e s p o n s i b l e .
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A number of  projects have
been supported since 2014 or
longer.
Adventure Special ists donates
€1,500 per project ,  which is
supplemented by customers'
generous donat ions.
The project  page of  Feel ing
Responsible contains more
informat ion per project .  From
2024, projects must provide
annual  accountabi l i ty  by
means of  a quest ionnaire,  to
receive unambiguous
informat ion.

New projects must align with the
chosen SDGs that are not yet
sufficiently represented in projects.

Projects

New
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Accountability

Termination
Every year,  the projects are
cr i t ical ly monitored to ensure
that the donat ions are wel l
received and spent.  Sometimes,
project  act iv i t ies have changed
or a project  enters a di f ferent
stage; they can support
themselves or  no longer meet
our aims or pol icy.  
Al though Adventure Special ist
str ives for  long-term
relat ionships wi th i ts projects,
th is may be a reason for
sponsorship to end.
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A  C l i m a t e  P l a n  w a s  p u b l i s h e d  i n  J u n e  2 0 2 3 .  T h e  p l a n
s h o w s  t h e  s o u r c e s  o f  C O 2  e m i s s i o n s  o f  K o n i n g  A a p
a n d  S h o e s t r i n g ' s  t o u r s .  I t  e x p l a i n s  h o w  e m i s s i o n s  a r e
m e a s u r e d  a n d  w h a t  c h a l l e n g e s  a r e  f a c e d .  I t  d e s c r i b e s
t h e  m e a s u r e s  t a k e n  t o  r e d u c e  t h e  i m p a c t  o f  t r a v e l  a n d
A d v e n t u r e  S p e c i a l i s t s '  p l a n s  t o  a c h i e v e  t h e  g o a l s .
T h e  m a i n  g o a l  i s  t o  r e d u c e  C O 2  e m i s s i o n s .  I t  a l s o
e x p l a i n s  h o w  p r o g r e s s  i s  m o n i t o r e d .

R e a d  t h e  f u l l  C l i m a t e  P l a n  ( a v a i l a b l e  i n  E n g l i s h ) :
h t t p s : / / f e e l i n g r e s p o n s i b l e . o r g / n l - b e / K l i m a a t

Climate plan



SCOPE 3
L O O K I N G  B A C K

18

T h e  C O 2  e m i s s i o n s  i n  t o n n e s  ( t C O 2 e )  o f
i n t e r n a t i o n a l  f l i g h t s  o f  c u s t o m e r s  o f  K o n i n g
A a p ,  S h o e s t r i n g  a n d  ( i n c l u d i n g  2 0 2 3 )
Y o u r W a y 2 G O .

I n  2 0 2 1  a n d  2 0 2 2 ,  1 2 5 %  o f  e m i s s i o n s  w e r e
o f f s e t .

S i n c e  e n d  2 0 2 3 ,  Y o u r W a y 2 G O  c e a s e d
o p e r a t i o n s .  F o r e c a s t  2 0 2 4  r e f l e c t s  e m i s s i o n s
o f  K o n i n g  A a p  e n  S h o e s t r i n g  o n l y .

T h e  2 0 2 4  f o r e c a s t  w a s  i s s u e d  i n  m i d - 2 0 2 3 ,
b e f o r e  t h e  G a z a  w a r .  T h e  l o s s  o f  d e s t i n a t i o n s
i n  t h e  M i d d l e  E a s t  i s  e x p e c t e d  t o  h a v e  a
n e g a t i v e  i m p a c t  o n  t h e  a v e r a g e  C O 2
e m i s s i o n s  p e r  t r a v e l e r ,  b e c a u s e  m a n y
t r a v e l e r s  c h o o s e  o t h e r  ( o f t e n  f u r t h e r )
d e s t i n a t i o n s .

U P D A T E
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Justdiggit
Partner since 2023

Adventure Specialists aims to
select projects that meet the
following criteria:

have a positive impact on
nature (CO2 calculation is not
always necessary) and
have a social impact and/or
regenerative by nature (not
'sustain' but 'improve’) and
aligns with the character of its
activities Justdiggit is a Dutch non-profit organization with the

mission to reach 350 million farmers and shepherds in
Africa by 2030 and inspire them to green their own land.
They restore natural vegetation instead of planting trees,
which reduces CO2 and improves water and food security,
biodiversity and the climate.

Adventure Specialists donated €75,000 to a project in
Singida, Tanzania in 2023, € 100.000 in 2024 and will
make an annual donation. Justdiggit also has a 'bund'
project, in which crescent-shaped holes retain rainwater to
germinate seeds. A bund costs € 8. Customers of Koning
Aap and Shoestring can donate to this project when
booking a trip. In 2023 this amounted to a total of € 1,366.

In addition, it is being investigated whether additional
projects can be supported that have a positive impact on
nature. For this purpose, research is conducted under
supervision by a group of Master students from various
disciplines at Wageningen University.

Climate-impact projects

Other projects

Adventure Specialists is committed to reducing the
negative impact on the climate as much as possible. At the
same time, she is aware that the impact as a long-haul
travel specialist is still significant for the time being. That is
why Adventure Specialists takes its responsibility and
invests in climate-related projects.

https://justdiggit.org/
https://justdiggit.org/
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https://justdiggit.org/
https://justdiggit.org/
https://justdiggit.org/
https://justdiggit.org/
https://justdiggit.org/
https://justdiggit.org/
https://justdiggit.org/


Adventure Special ists has been Travel i fe Cert i f ied s ince 2013 and must provide evidence every
two years on approximately 250 cr i ter ia.  In 2023, she part ic ipated in two EU-subsidized projects:
Sustour Carbon Management -  part  of  which resul ted in the Cl imate Plan and the Sustour Supply
Chain program, which in part  means that al l  local  partners must have sustainabi l i ty  cert i f icat ion
by 2030. Travel i fe wi l l  cont inue to play an important role in Adventure Special ists '  pol icy in the
future.

Travelife certification

MISCELLANEOUS POLICY
S u s t a i n a b i l i t y  h a s  m a n y  f a c e t s .  A d v e n t u r e  S p e c i a l i s t s  s t r i v e s  t o  h a v e  a  p o s i t i v e
i n f l u e n c e  i n  a s  m a n y  a r e a s  a s  p o s s i b l e .  
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To prevent sexual  exploi tat ion and other misconduct against  chi ldren, an act ive pol icy is pursued to protect
chi ldren. That is why Adventure Special ists is a Top member of  The Code and reports annual ly on how i t
contr ibutes to their  mission.
For example,  i t  is  not permit ted to v is i t  schools or orphanages with t ravelers,  or  to do volunteer work wi th
chi ldren. When vis i t ing fami l ies dur ing an excursion (e.g.  d inner exper ience with local  fami l ies) or
homestays, there is a “2-adul ts”  protocol :  chi ldren may under no circumstances be lef t  a lone with an
unknown adul t .
Adventure Special ists staf f ,  as wel l  as tour leaders,  must complete an e- learning. The communicat ion to
customers also includes where they can report  i f  they see a suspic ious si tuat ion or suspect sexual
exploi tat ion.  

MISCELLANEOUS POLICY
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Animal welfare
O n  m a n y  t o u r s ,  K o n i n g  A a p  a n d  S h o e s t r i n g  t r a v e l l e r s  e n c o u n t e r
a n i m a l s .  T h e  w e l f a r e  o f  a n i m a l s  a l w a y s  c o m e s  f i r s t .  S i n c e  a  l o n g
t i m e ,  a n i m a l - u n f r i e n d l y  t o u r s  h a v e  n o t  b e e n  o f f e r e d  ( e l e p h a n t
r i d e s ,  s w i m m i n g  w i t h  d o l p h i n s ,  o s t r i c h  r i d e s  a n d  v i s i t s  t o  t i g e r
a n d  c r o c o d i l e  f a r m s ,  e t c . )  o r  h a v e  n e v e r  b e e n  o f f e r e d  ( w h e r e
a n i m a l s  a r e  k e p t  i n  c a p t i v i t y ,  s u c h  a s  a n i m a l  s h o w s ,  a n i m a l
c i r c u s e s ,  e t c . ) .  I n  2 0 2 3 ,  a n  o v e r v i e w  w a s  m a d e  o f  a l l  t o u r s
i n v o l v i n g  a n i m a l s .  M o s t  o f  t h e m  i n v o l v e  w i l d l i f e  o b s e r v a t i o n ,
t a k i n g  i n t o  a c c o u n t  l o c a l  r e g u l a t i o n s .  D u r i n g  s a f a r i s ,  o u r  l o c a l
p a r t n e r  e n s u r e s  ( b y  p r o v i d i n g  i n f o r m a t i o n  t o  d r i v e r s  a n d  t o u r
l e a d e r s )  t h a t  t h e  i m p a c t  o n  t h e  n a t u r a l  e c o s y s t e m  i s  a s  s m a l l  a s
p o s s i b l e .  T h e  S u p p l i e r  C o d e  o f  C o n d u c t  c o n t a i n s  e x p l i c i t  r u l e s .
I f  a d v i c e  i s  n e e d e d ,  W o r l d  A n i m a l  P r o t e c t i o n  i s  c o n t a c t e d .

Human rights
I n  t h e  S u p p l i e r  C o d e  o f  C o n d u c t ,  A d v e n t u r e  S p e c i a l i s t s  h a s  i n c l u d e d
c l a u s e s  f o r  m i n i m u m  f a i r  w o r k i n g  c o n d i t i o n s  ( i n c l u d i n g  m i n i m u m  w a g e
o r  i n d u s t r y  s t a n d a r d ,  w h i c h  i s  s u f f i c i e n t  t o  l i v e  i n  d i g n i t y ;  n o  c h i l d
l a b o r )  a n d  c l a u s e s  o n  i n c l u s i o n  a n d  d i v e r s i t y .  I n  a d d i t i o n ,  A d v e n t u r e
S p e c i a l i s t s  w a n t s  t o  b r i n g  p r o g r e s s  w i t h  i t s  t o u r s ,  a l s o  i n  c o u n t r i e s
w h e r e  t h e r e  i s  a  d i f f e r e n t  v i e w  o f  h u m a n  r i g h t s .  I t  i s  a  c h a l l e n g e  t o  d o
t h i s  c o r r e c t l y .  P a r e n t  c o m p a n y  D E R T O U R  G r o u p  i s  a  m e m b e r  o f  t h e
R o u n d t a b l e  H u m a n  R i g h t s  i n  T o u r i s m ,  w h i c h  a l l o w s  A d v e n t u r e
S p e c i a l i s t s  t o  e x p l o r e  t h i s  f u r t h e r  i n  t h e  c o m i n g  y e a r s .



sustainabil i ty@avontuur.nu


